
TURNKEY HOSPITAL CONSULTANCY SERVICES 

HOSPITAL DESIGN & PLANNING

BIOMEDICAL EQUIPMENT PLANNING

NABH & JCI ACCREDITATION 

CUSTOMIZED TRAINING & SKILL DEVELOPMENT

PROJECT MANAGEMENT 



HOSPITAL PLANNING

Our objec�ve is to provide the highest quality Healthcare Hospital Facility Plan 
that meets Na�onal &Interna�onal Healthcare Planning Standards & 
Guidelines such as Joint Commission Interna�onal (JCI), Na�onal Accredita�on 
Board for Hospitals& Healthcare Providers(NABH), American Ins�tute of 
Architecture(AIA), Facility Design Guideline(FDG), Health Technical 
Memorandum (HTM), Health Building Note(HBN), Na�onal Building Code 
(NBC), etc. 

Our design solu�on is pa�ent and safety‐centric with special emphasis on 
func�onality, ergonomics, cost‐effec�veness and easy to maintain systems on 
a lifecycle basis. 

We offer Strategic Business & Financial plans (bankable report) for any new, 
renova�on or expansion project.

 Feasibility Study

 Financial Planning & Budge�ng

 Master planning 

 Architectural & Interior design 

 Electro‐Mechanical Plumbing & Fire (MEP) Services

 Medical gas, OT, CSSD & Other Hospital Services Planning

 Project & Site Management

We Offer



We hand hold our clients to give them expert services with benchmark 

methodology comparable to best in the World.

BIOMEDICAL EQUIPMENT PLANNING

 Master Medical Equipment Planning & Budge�ng.

 Technical Specifica�on & RFP development. 

 Procurement Services‐ Bid Analysis, nego�a�on, cost‐benefit analysis & 
ROI studies.

 Facility Preparedness & Advisory to Architect, MEP & U�li�es 
Readiness etc.

 Assistance in Installa�on, pre‐commissioning tes�ng. 

 Advisory on Leasing & Financial Assistance.

 A comprehensive database of Medical & Equipment’s Technology.

Key Services



NABH & JCI ACCREDITATION

We are highly experienced, full‐�me, in‐house team of experts dedicated 

to providing consultancy services to achieve NABH from Entry Level 

Cer�fica�on to Full Accredita�on for SHCO and Hospitals. Also, NABH for 

Dental Facili�es, Eye Care Organiza�ons, Wellness Centers, NABH Nursing 

excellence, Medical Labs Programme etc., 

We also provide JCI accredita�on for Hospitals, Ambulatory Care, Primary 

Care as well Centers and NABL Accredita�on.

 Proven track record at Interna�onal & Na�onal Level.

 As an accredita�on consultancy service provider, we offer 

comprehensive support star�ng from ini�a�on of a quality program to 

final inspec�on & cer�fica�on by the respec�ve accredi�ng agency.

 We assist in se�ng up the Pa�ent Safety and Quality Management 

System.

 Developing customized Manuals covering Policies, SOPs, Flowcharts, 

Forms & Formats etc.

 Conduc�ng Mock Drills, Internal Audits, Risk Assessment & Surveillance 

ac�vi�es.

 Se�ng up Performance Monitoring System through Quality Indicators & 

Correc�ve & Preven�ve Ac�ons.



CUSTOMIZED TRAININGS

We offer Customized Training Programs based on your hospital needs & 

requirements.

WORKSHOPS 
ON BLS & ACLS

TRAINING ON 
EMERGENCY CODES‐ 

CODE BLUE, CODE 
RED, CODE PINK, 

CODE VIOLET ETC.

WORKSHOPS ON 
QUALITY & PATIENT 

SAFETY AS PER 
APPLICABLE 
NABH & JCI 

STANDARDS.

SPECIALIZED 
TRAINING FOR 
PREVENTION & 

CONTROL OF 
INFECTIONS

WORKSHOP ON 
MEDICO LEGAL 

ASPECTS OF 
HEALTHCARE. 

TRAINING ON 
LIFE SAFETY &
FIRE SAFETY



Aditya Birla Memorial Hospital , Pune
Aditya Birla Cancer Centre, Pune

JIPMER Hospital 
Puducherry

New York Hospital 
Queens, USA

Surya Mother & Child Care 
Superspeciality , Pune

The Nairobi Hospital , 
Kenya

S.U.N.Y. Downstate 
Medical Center, USA

Few Key Projects

Larsen & ToubroShapoorji Pallonji

Asian Ins�tute of Oncology
Sion, Mumbai

OUR ESTEEMED CLIENTS 

UMARJI 
Mother & Child Care

Pan Ortho Hospital

 Aditya Birla Memorial Hospital , Pune 

 Aditya Birla Cancer Centre, Pune

 M.I.O.T. Interna�onal Hospital Chennai ‐ 400 bed Expansion for L & T

 JIPMER Hospital Puducherry ‐ 500 bed Expansion for L & T

 500 bed Hospital & 100 Seat Medical College , Odisha

 18 Hospitals for West Bengal Government ‐ Shapoorji Paloonji

 High Level Cancer Center, Lucknow ‐ For Shapoorji Paloonji

 Turnkey Consultancy for AIOPL, Cancer Centre at Mumbai

 Turnkey Constancy 100 bed Hospital at Sangli 

 The Nairobi Hospital , Kenya ‐ 700 bed Hospital expansion & JCI

 Surya Mother & Child Care Superspeciality , Pune ‐ NABH 

 Pan Ortho, Pune ‐ NABH 

 Umerji Hospital, Pune ‐ NABH

 Hospital for Ministry of Defence ‐ Medical Equipment Planning ‐ 400 Bed 



OUR TEAM

 Cost effec�veness

 Func�onal Robustness

 Commi�ed to client's Needs

Our Service Philosophy & Work Culture 

 Focused Approach

 Highest level of Professionalism

Dr. B. K. Trivedi 
Managing Director

Lead Hospital Planner and Medical Equipment Planner

(Around 45 years of experience in Health‐Care with 16  
yrs. of interna�onal experience)

Mr. Yogendra Mathur 
Lead Consultant MEP

Lead MEP (40yrs of experience in Projects & Engineering 
Management with 14 yrs interna�onal experience) 

Dr. Tanvi Sharma 
Chief Opera�ng Officer

Specialist in NABH & JCI Accredita�on

Ms.Deeksha Dowlani 
Lead Consultant – Hospitality

Chief Planner for F&B, Hotel component Services 

Ms. Rajni Thakur 
Assistant Manager 
Assis�ng in Quality & Safety Projects

Dr. Supriya Roy 
Assistant Manager
Assis�ng in Quality & Safety Projects

Ar. Isha Kulkarni 
Sr. Architect
Project Designing  & Finishing

Ar. Pritam Kondedeshmukh 
Sr. Architect

Ms.Pri� Talware 
Clinical Engineering

Ms. Sharda Vaidya 
Clinical Engineering

Core Team



Vision 
To be amongst top five leaders in Hospital Planning, 

safety & Assurance Services.
.

Mission 
Deliver as Commi�ed.

Values
Integrity, Passion, Innova�on & Team Work.

WHY BKPMG

We at BKPMG believe in the Highest level of Integrity, Professionalism, 
Commitment to deliver expert services. We have a complete team of 
experts ranging from Hospital Planning, Architectural, MEP, Nursing & 

Clinical service planners, Opera�onal Service experts, NABH & JCI experts. 

We have completed about 20,000 hospital beds planning and millions of 
square foot of project management.

We have proven capability in providing the widest range of services, 
typically required for Hospital Project from Concept to Commissioning & 

Opera�onal phase �ll Accredita�on. We have successfully completed 
small, large, very large size projects in �me with huge cost effec�veness. 

Our clients get undivided a�en�on and commitment to highly 
professional experts.

“WE WALK OUR TALK – WE DELIVER AS COMMITTED”

CONTACT US

BKPMG Health Solu�ons Pvt. Ltd.
Pune: Speciality Business Center, #210, Balewadi, Pune 411045, India

Mumbai: 16th Floor CHS, Hill Road, Bandra West, Mumbai 400050
Jaipur: 136 Mouji Nagar, Malviya Nagar, Jaipur 302017

 
Phone: +91 02 27397438, + 91 89995 72023, +91 77670 14157

Email: info@bkpmg.in, healthcare@bkpmg.in  Web: www.bkpmg.com


