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TURNKEY HOSPITAL CONSULTANCY SERVICES




HOSPITAL PLANNING

Our objective is to provide the highest quality Healthcare Hospital Facility Plan
that meets National &International Healthcare Planning Standards &
Guidelines such as Joint Commission International (JCI), National Accreditation
Board for Hospitals& Healthcare Providers(NABH), American Institute of
Architecture(AIA), Facility Design Guideline(FDG), Health Technical
Memorandum (HTM), Health Building Note(HBN), National Building Code
(NBC), etc.

Our design solution is patient and safety-centric with special emphasis on
functionality, ergonomics, cost-effectiveness and easy to maintain systemson a
lifecycle basis.

We offer Strategic Business & Financial plans (bankable report) for any new,
renovation or expansion project.

We Offer
Feasibility Study
Financial Planning & Budgeting
Master Planning
Architectural & Interior Design
Mechanical, Electrical & Plumbing (MEP) Services meeting International
Design Criteria for Healthcare Facilities
«  Fire Services
«  Medical Gases matching the benchmark standards — ASHRAE, NFPA, IES,
EU/US Pharmacopeia
«  OT,CSSD & Other Hospital Services Planning
+  Project & Site Management
« Information Technology (IT Services)
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BIOMEDICAL EQUIPMENT PLANNING

We have a comprehensive database of Medical Equipments Technology.

We hand hold our clients to give them expert services with benchmark
methodology comparable to best in the World.

Key Services

+ Master Medical Equipment Planning & Budgeting
+ Technical Specification & RFP development.

« ProcurementServices -Bid Analysis, negotiation, cost-benefitanalysis &
ROl studies.

« Facility Preparedness & Advisory to Architect, MEP & Utilities
Readiness etc.

+ Assistance in Installation, pre-commissioning testing

+ Advisory on Leasing & Financial Assistance




NABH & JCI ACCREDITATION

We are Accredited by Quality Council of India (QCl) NABET for Hospital &
Healthcare Consultancy for NABH Standards.

We are also empaneled with National Productivity Council (NPC, Govt. of
India) for providing NABH, NABL & other Consultancy Services.

We are highly experienced team of experts dedicated to providing consultancy

services to achieve:

NABH from Entry Level Certification to Full Accreditation for SHCO
and Hospitals

Ayushman Bharat — Bronze, Silver & Gold

NABH for Dental Center

NABH Eye Clinic, Fertility centers & other Healthcare organization
NABL Accreditation

NABH International - Hospitals, Dental Clinics, Eye Clinics etc.

JCl Accreditation for Hospitals, Ambulatory Care, Primary Care etc.
Medicolegal Risk Management Advisory

Training Services - Each & every chapter & standard wise customized
modules

As an accreditation consultancy service provider, we offer comprehensive
support starting from initiation of a quality program to final inspection &
certification by the respective accrediting agency.

We have developed an inhouse software to provide online
accreditation & training services.
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NABH & JCI ACCREDITATION

We offer Customized Training Programs onsite as well as online, based on
your hospital needs & requirements.

NABH/JCI QUALITY &PATIENT Onsite survey ,
CHAPTERWISE & SAFETY, QUALITY Conduct specialised
STANDARDWISE INDICATORS workshops on

TRAINING MODULES PERFOMANCE Infection control and
MEASURMENT prevention
TRAINING ON _ Facility,
QUALITY TOOLS & WL EEasl WORKSHOPS ON
TECHNIQUES, AUDIT evalugtlon in BLS. ACLS
MECHANISMS compliance to T
standards All Codes training

Your 5 Moments How to Hand
for Hand Hygiene| | ...

- Setup segarate, wellventilated
triage areas & lsolation Wards if
taking COVID patients

o

-Place patients with suspected
cenfimed COVID-AS nprivte _i
rooms & ensure aporopriatecrect -
affected patents.




Partial List of Projects

Aditya Birla Memorial Hospital,Pune- Turnkey Strategic Plan, Design,
Execution — 500 beds

Aditya Birla Cancer Centre,Pune- Design, Equipment Planning & Procurement
M.L.O.T.International Hospital Chennai-400 bed Expansionfor L& T
JIPMER Hospital Puducherry - 500 bed Expansion for L& T

Various Hospitals for West Bengal Government - Shapoorji Pallonji (S & P)
High Level Cancer Center,Mohali -S & P - Designing, Equipment Planning
Turnkey Consultancy for AIOPL, Cancer Centreat Mumbai

Turnkey Consultancy for 100 bedded Kulloli Eagle scout at Sangli

The Nairobi Hospital, Kenya - 700 bed Hospital expansion & JCI

500 bedded Hospital & 100 Seat Medical College, Odisha Equipment Planning
Lifeline Hospital Sohar, Sultanate of Oman

Lifeline Hospital Salalah, Sultanate of Oman

Hospital for Ministry of Defence - Medical Equipment Planning - 400Bed
Surya Mother & Child Care Superspeciality, Pune - NABH

Surya Hospital, Mumbai -NABH

Pan Ortho Multispeciality Hospital, Pune - NABH

Umarji Hospital, Pune -NABH

Cipla Palliative Care & Training Centre, Pune — JClI /NABH readiness
Apollo Hospitals, Muscat — NABH International

Gulf Specialized Hospital, Muscat - NABH International

Patil Eye Hospital, Pune -NABH

ASG Eye Hospitals - Surat, Bhopal, Jaipur, Varanasi, Kolkata, Patna, Guwahati
Ramkrishna Mission Hospital, Itanagar, Arunachal Pradesh

Paras Urology Hospital, Ajmer

ESIC Hospital, Jaipur

Infigo Eye Hospitals - Vashi, Bhayandar, Murbad, Sangli, Ratnagiri
Jawahar Lal Nehru Medical College, Ajmer

AlIMS Jodhpur

Royal Link Hospital Kenya

Jalaram Hospital, Kenya

Tata Memorial Hospital Mohali

SREI Foundation Hospitals at Navi Mumbai

Asian Health Services Mumbai



Our Service Philosophy

- Highestlevel of Professionalism
- Committed to Client’s Needs

Core Team

Dr. B. K. Trivedi

Managing Director

Lead Hospital Planner and Medical Equipment
Planner

(Around 50 yearsof experience in Healthcare with
16

yrs. of international experience)

Qualified Health Informatics from UK, Master of
Philosophy for Hospital & Health System
Management

About 20,000 Beds planning and management
expert

Mr. Yogendra Mathur: Lead Consultant MEP

Lead MEP (40yrs of experience in Projects &
Engineering Management with 14 yrs
international experience)

US citizen, Lead projects at Sloan Kettering
Memorial Hospital USA, & several other
prestigious Hospitals in USA,

Ms. Swati Gholap Sr. Consultant, Structural
Engineering

Ms. Deeksha Dowlani

Lead Consultant — Hospitality
Ms. Jesna Jose Dinto

Lead Architect
Mr. Deepak Sr. Biomedical Engineering

Ms. Menuka Bhandari
Consultant Hospital Planner

Ms. Sayali Nirmale

Sr. Architect interiors

Ms. Vaishnavi Zagade
Architect -3 D

Mr. Prateek Dwivedi
Information technology

- Integrity
- Innovation



Why BKPMG?

We are accredited ConsultancyService Provider for NABH Standards
Empaneled with National Productivity Council (NPC, Govt. of India)

Vast Experience in Hospital Planning, Designing nationally and internationally
Highly committed & competent team of experts ranging from Hospital
Planning, Architectural, MEP, Nursing & Clinical service planners, Operational
Service experts, NABHI & JCI Quality experts.

Proven track record- Successfully Completed about 20,000 hospital beds
planning as per NABHI & JCI Standards

Single stop solution from the feasibility, strategic plan, design, equip,
architectural and structural as well MEP experts inhouse with accreditation
and operational plan - Very rare combination of turnkey solution from
concept to commissioning and accreditation consultancy.

Robust benchmark design and planning as per AIA, NABH, JCI, NFPA, HTM,
OSHA, ESRAE, NBC and other codes expertise, Hospitality service design of
Hospital as per best hotel philosophy

Systematic Review of Projects & Strong Client Feedback Mechanism

“WEWALK OUR TALK - WE DELIVERAS COMMITTED”
Vision
To be leaders in Hospital Planning,
Safety & Assurance Services

Mission
Deliver as Committed

CONTACT US

BKPMG Health Solutions Pvt. Ltd.
Pune: Speciality Business Center, #210, Balewadi, Pune 411045,
Jaipur: 136 Mouji Nagar, Malviya Nagar, Jaipur 302017

mobile, +91 77670 14157
Email: md@bkpmg.in,
Web: www.bkpmg.com



